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Executive Summary

This paper analyzes educator perspectives on the integration of Artificial

\%

Intelligence (Al) into K-12 education, based on a collection of discussion notes
and roundtable conversations. A clear consensus emerges regarding Al's dual
nature: it is viewed as a powerful tool for enhancing efficiency and
personalizing learning, yet it presents significant challenges to academic
integrity and the development of critical thinking skills. Key trends identified
include the urgent need for comprehensive teacher training that focuses on
the ethical use, prompt engineering, and a conceptual understanding of Al as
a supportive tool rather than a replacement for human intellect. Educators
prioritize practical applications such as lesson plan generation and content
differentiation, which position the teacher as a facilitator of learning.

The findings culminate in a strong call for the development of educator-
centric guidelines and governance structures to ensure that Al adoption is

responsible, equitable, and effective, preserving the core values of education.

@) Our Mission

« Uncover hidden truths in the Al landscape

o Influence key policies and industry directions

 Drive Al innovation towards positive global impact
Miami Al Club, Where exclusive insight meets collective responsibility,
forging the path to an Al-empowered world.
Miami Al Club is led by Nima Schei, MD, a pioneer in nature-inspired Al and

biomimetic intelligent systems. As the creator of BELBIC, the first emotion-
based decision-making machine, and founder of BEL Research and
Hummingbirds Al, Schei brings a wealth of experience in developing
impactful Al applications across industries. His unique approach combines
cutting-edge Al development through learning from nature with a deep

commitment to ethical considerations and saving nature.
& Our Vision
To become the vanguard of Al development, guiding its immense power towards

a future that benefits all of humanity.


https://www.linkedin.com/in/nima-schei-md-0288a824/
https://en.wikipedia.org/wiki/BELBIC
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1-Introduction

The rapid emergence of Artificial Intelligence (Al) presents a paradigm shift for K-
12 education, prompting a critical dialogue among educators about its potential
and pitfalls. This whitepaper is grounded in insights gathered during the Al in
Education Roundtable, organized by the Miami Al Club’s Al in Education Task
Force.

The Al in Education Task Force was established to bring together educators,
technologists, administrators, and community leaders to explore the responsible
integration of Al into classrooms. Meeting biweekly, the task force focuses on:

« Capturing teacher and student perspectives on Al adoption.

|dentifying risks and opportunities in real-world classroom use.

Developing educator-centric guidelines for ethical, equitable Al use.

Bridging the gap between Al innovation and education practice.

In pursuit of its vision “to become the vanguard of Al development, guiding
immense power towards a future that benefits all of humanity,” the Al in Education
Task Force undertook the creation of a roundtable conference. Unlike many top-
down conferences, this roundtable deliberately broke silos: it wasn't a room filled
only with technologists, policy experts, or investors. It was a room that listened to
teachers, to those who guide students every day, and to those concerned with

equity and mental health in the next generation.

As

emphasized in his keynote:

“HEALTHCARE TAUGHT ME THAT FRICTION EXISTS EVERYWHERE IN COMPLEX SYSTEMS. EDUCATION
IS NO DIFFERENT. TOO OFTEN, DIGITAL SOLUTIONS PROMISE TRANSFORMATION BUT FAILTO
ADDRESS THE LIVED REALITIES OF THOSE IN CLASSROOMS. IF WE WANT AL TO HAVE A MEANINGFUL
IMPACT, IT MUST BE CHOSEN BASED ON THE SPECIFIC CONTEXT OF A COUNTRY, AN ORGANIZATION,
OR A COMMUNITY. IT BEGINS WITH LISTENING.”
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<
, stated:
“THERE EXISTS A DYNAMIC TENSION BETWEEN THE BUSINESS COMMUNITY AND THE
EDUCATION COMMUNITY IN AL ADOPTION. THE BUSINESS COMMUNITY WANTS TO ADOPT AL
QUICKLY DESPITE THE PITFALLS AND PRATFALLS. THE EDUCATION COMMUNITY WANTS TO
PROCEED MORE SLOWLY AND CAUTIOUSLY. ALIS A GREAT TOOL, BUT IT WILL NEVER
REPLACE TEACHERS. THE WORLD HEALTH ORGANIZATION INDICATES THAT 20% OF STUDENTS
AGES 4-19 REPORT DEPRESSION AND BETWEEN 15-207% OF PEOPLE GLOBALLY REPORT
MENTAL HEALTH ISSUES. TEACHERS NOW ARE CHARGED WITH ASSISTING STUDENTS WITH THEIR
MENTAL HEALTH AND SOCIAL-EMOTIONAL DEVELOPMENT. TEACHERS INSPIRE THINKING,
REASONING, PROBLEM-SOLVING, AND CREATIVITY IN THEIR STUDENTS. WE GIVE FIST BUMPS
AND ATTABOYS. WE HUG AND DRY TEARS. SOMETIMES TEACHERS ARE THE ONLY POSITIVE
LIGHT IN A CHILD’S LIFE. TEACHERS ARE ANGELS SENT FROM ABOVE.”

This event sought not only to discuss Al in abstract but to capture ground-
level perspectives of those most directly engaged in K-12 education. It
revealed enthusiasm, caution, and above all, the urgent need for frameworks
that balance technological advancement with preservation of fundamental

human-centric learning processes.

2. THE DUALITY OF Al:

A TOOL OF ENHANCEMENT AND A SOURCE OF
CHALLENGE

2.1 PERCEIVED BENEFITS:

» Efficiency Gains: Al can automate tedious tasks such as lesson planning,
curriculum scaffolding, and summarization, enabling teachers to “work
smarter, not harder.”

» Personalized Learning: Educators value Al's ability to generate “data
points behind every child,” illuminating learning patterns invisible in

traditional testing.



S3AAILI3dSd3d 401voNa3

40 SISATTVNV NV :NOILYONA3
CL-J NI JON3AOITIALNI TVIOIFILAY
40 NOILVYO3LNI 3HL ONILVOIAVN

T -




e 2
2.2 PERCEIVED CHALLENGES: v

« Academic Integrity: Widespread concern exists around cheating,
“answer-only” learning, and diminished authenticity of student work.

« Critical Thinking Erosion: Teachers fear students will bypass
“productive struggle” if Al provides answers too readily, weakening
problem-solving and deep thinking skills.

o Loss of Human Element: A repeated worry is “taking the human element

out of it,” shifting focus away from trusting relationships and “soft skills".

3. Teacher Literacy &
Readiness for the Al Era

Educators agreed that true readiness requires more
than technical skill:

e 80/20 Framework: Al should complete 80% of a task, but teachers
must refine the final 20%. This balance ensures human oversight and
maintains pedagogical integrity.

o Prompt Literacy: Writing effective prompts is a core competency for
both teachers and students.

o Ethical Training: Educators called for a standing “code of ethics” on Al
use, embedded into teacher preparation programs and refreshed

regularly.

Participants emphasized a systemic gap: over 50% of task force members
awarded grants that aim to determine policies and procedures for K-12
adoption are IT staff, with fewer than 5% classroom teachers. Without
incorporating “boots on the ground personnel” and equipping actual
educators who must use Al in their classrooms with Al literacy and an
opportunity to share their concerns, adoption will remain fragmented and
top-heavy.
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4. Immediate and Practical Applications
in the Classroom

Educators’ highest priorities are applications that
enhance their professional role rather than replace it:

Tools like MAGIC School can generate comprehensive lesson plans from
simple prompts, providing teachers with a starting “skeleton.” However,
there are many Al tools, especially those developed by teachers for
teachers such as Claude and Khanmigo.

Al can help deepen learning by generating questions that test application
of knowledge rather than recall. This would develop complex processing
skills, opportunities for alternative authentic assessment, and Socratic
methods in teaching and learning.

Al enables tailoring assignments to different skill levels, student interest,
and meeting diverse student needs.

Participants observed that initiatives often stall after pilots. For
example, significant Al-in-education grants have been awarded
without meaningful follow-up, a missed opportunity that underscores
the need for accountability and continuity in Al programs.
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5. A Call for Educator-Centric
Guidelines for Al Adoption

« Co-Pilots with Guardrails: Tools should be vetted by teachers,
psychologists, and instructional designers, not left solely to engineers.

« Secure Environment: Policies must address data privacy and ensure
safe deployment for students.

« Balanced Task Forces: Participants noted that the overrepresentation
of IT staff and underrepresentation of teachers skews policy design. Future
governance should center teacher voices and classroom realities.

« From Digital Literacy to Al Literacy: Updating curricula to prepare

students for ethical Al use is essential.
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6. Conclusion

Educators remain cautiously optimistic: they see Al as a valuable
assistant for efficiency and personalization, but only when paired with
ethical guardrails and robust teacher empowerment.

The roundtable discussions reinforced that adoption must shift from
top-down IT-heavy approaches to educator-led, classroom-grounded
strategies. Otherwise, the gap between policy and practice will
widen, leaving students and teachers underserved.

This reflection from the roundtable captures the essence:

“Education doesn't talk to teachers. Al product builders don't
understand the real needs of education. If you want to transform, you
have to listen. That was the essence of our roundtable: breaking silos,
creating a room not for technologists or investors alone, but one
where every voice matters. When we include the human stories,
about equity, about mental health, about resilience, the future of Al in
education becomes not only about efficiency, but also about
meaning.”

The success of Al in education will not be measured by the
sophistication of algorithms, but by how well it preserves trusting
human relationships, nurtures critical thinking, supports mental well-
being, and empowers teachers as leaders in learning.

This roundtable and the whitepaper it inspired are a first step. They
demonstrate that when diverse voices are brought together, when
teachers are placed at the center, and when listening replaces
assumptions, we can create pathways for Al adoption that are

responsible, equitable, and profoundly human.
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